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Overview

 What is Evaluation?
 Reasons for Evaluating ADR
* Importance of Using Evaluation

 The Evaluation Process
— ldentify Target
— Develop Strategy
— Collect Data

— Conduct Analysis
— Share Results
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Evaluation Defined

e Systematic collection of
iInformation

e Used to make
Improvements and judge

value
-  Can also add to
any view
evaluators with knowledge

apprehension
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Characteristics of Evaluation

(see Robson, 1993)

« Useful — should have utility for the audience

 Feasible — should be practical in terms of
time and money

« Fair/Ethical — should minimize bias and use
appropriate approach for collecting
Information from/about people

 Technically Adeguate — should utilize

evaluators with appropriate level of expertise
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Evaluation vs. Research

« Different Goal

Emphasis — Application

vs. Theory-Building
« Different Audiences Research
o Similar Process Steps

» Shared Methods

Evaluation
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Reasons for Evaluating ADR

Federal mandates (and guidance), including:

Government Performance and Results Act

Office of Management and Budget (OMB) Program Assessment
and Rating Tool (PART)

OMB/Council on Environmental Quality (CEQ) environmental
conflict resolution policy memorandum

ADR Program Evaluation Guidance (October 2000)

Potential users require evidence that ADR is an effective

alternative

Short-term - comparing cost-effectiveness of processes
Long-term - comparing ultimate outcomes

ADR practitioners (and programs):

Have an interest in improving their practice and services

Must find ways to demonstrate outcomes that are credible to the
people who provide the funding and address their key questions

Conflict Prevention and Resolution Center
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Evaluation 1s Useless Unless it Is Used

(see Patton, 1997)

« Know your audience

* Focus on the intended use by the intended
users

 Involve stakeholders frequently throughout
each step of the evaluation process to build
ownership

 Engage in reality testing
 Take advantage of the “personal factor”
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The Evaluation Process
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ldentify the Evaluation Target
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Types of Evaluation

(see Robson, 1993)

b

e Formative vs. Summative Evaluation

— Formative evaluation concerns information
useful in developing a program or service

— Summative evaluation 1s about the results of a
program or service

* Process vs. Outcome Evaluation
— Process evaluation is targeted at improving a

program or service, including outputs
— Qutcome evaluation is focused on results
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Evaluating ADR

 Two evaluation targets for ADR:

— Practice of ADR — how well do we adhere to
best practice (e.g., the role of neutrals,
appropriate involvement of parties)

— Results of ADR — what outcomes does ADR
provide compared to an alternative (e.g.,
cost/benefit, environmental results)

e Two levels of evaluation:
— Individual ADR cases

u

— ADR/Client programs
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Program/Process Theory

* Important Questions:

— How do we expect a program or process to
work?

— What does it produce?

e Logic modeling/outcome charting Is a
frequently used technique




Process Theory Example: (agreement made easer

CPRC ADR Process

Process Outcomes for Agreement Seeking
and Non-Agreement Seeking Processes

Right parties are
effectively engaged

Appropriate process
scope and design is
used

Parties have
capacity to engage
in the process

Parties understand
issues/ narrow areas
of disagreement to
key issues

Appropriate neutral(s)
guides the process

Best information (legal,

technical, etc) used by
parties

Parties communicate and

collaborate effectively

Parties’ capacity to
manage and resolve
conflicts is improved

All parties are satisfied

with the process

A

Conflict Prevention and Resolution Center

Agreement Outcomes
for Agreement Seeking

Processes

CPRC Accountable

Issues that parties
cannot agree on
addressed with

other approaches

Parties reach
complete and

durable agreements

All parties are
satisfied with what
they have achieved

v
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Downstream
Outcomes

Agreements are
implemented

Agreements endure
changes in
conditions and
unanticipated events

Parties will use
collaborative
processes more
frequently and
expend fewer
resources on
disputes

Reduced frequency
and intensity of

disputes
e e e e e e e e e e e e e - =
“—  Shared B
Accountability
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Develop the Evaluation
Strategy




Cogreemen’r made easier

Strategic Considerations

e Causation vs. Correlation

« Reliablility — similar results under similar
conditions at different times

o Validity
— Internal Validity — measuring what you expect to
measure
— External Validity — generalizable results




Cogreemen’r made easier

Three Basic Strategies —
Different Strengths

(see Robson, 1993)

« EXperiments — assignment to conditions,
manipulation of independent variable,
measurement of dependent variable, control
of other factors

« Surveys — collection of small amount of data
In a standardized form, selection of sample
from known population

« Case Studies — empirical study of current
phenomenon with multiple sources of
evidence
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Collect Data
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Data Collection Methods

e Observations
e |nterviews and Questionnaires

e Other methods, including documents
and data archives
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Questionnaires Are Common In
ADR Evaluation

M Number: 3320-0004
Approval Expiry Diae: 0650/2008

IMPROVING COLLABORATION AND
DISPUTE RESOLUTION SERVICES

(Mediation and Facilitation)

A Survey for Participants

Bringiiny Proojle Togethes

For a Belfer Enviroument

Name of Project:

The Comlist Frevention wnd Besolstion Center (CPRC) evalustes all EFA Absmative Dispute Eesolution
(ADE) peojocts and canes. As & part of fhis evalustion e ask the various pesties who have been imvohoed
i m EPA ADR project or case fo provide us with information about thesr sxperiences. Veur responses
will be part of the CPRC's cagemg svaluntion «ffort, and the datn compiled will provide much-seeded
information that will be meed 1o Empmve oer progrmms md sevices The memge st reporting
burden for this questionnaire i 20 nvnutes. This estimate includes time for reviewing the mstnictions,
guthering the dua needed. completing. and ceviewing the questiounaire. Send comments regarding this
burden estimate or any other aspect of this collection of mforuation, inciding suggestions for redecing
this barden, to the CPRC. This questionnaine b m identifying number 5o thit we can track who has
responded.  The CPRC will not report information from this evalustion in o vy that respondests or
orgmizations can be identified The Office of Mmagement md Budgel {OMI3) member hat is displayed
o the ever is cwrrently e his collection o inforssalion.

Please e pour compiared quemannairy v she milosed emerlops 1o the Frogram Pralemon Admpssmarr &

CONFICT PREVENTION AND RESOLUTICON CENTE
U8, Environmental Protection Ageacy (MC: 13884}
1200 Pennsybamia Avenue, NW

Emasd! abriiepa gov

Conflict Prevention and Resolution Center
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Triangulation

e Multiple sources of
data

« Multiple data
collection methods

« Particularly useful
for qualitative data
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Some Ethical/Legal Considerations

 Informed Consent
* Anonymity

« Confidentiality _
o ADRA/Paperwork | fe o i s e

. research or educational purposes, in
Red u Ctl O n ACt cooperation with other agencies,
governmental entities, or dispute
resolution programs, so long as the

parties and the specific issues in
controversy are not identifiable.”
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Conduct Analysis

Conflict Prevention and Resolution Center
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Types of Analysis

e Quantitative - NUMBERS
e Qualitative - WORDS

 In practice, this is a false dichotomy -
Be prepared to do both
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Considerations for
Quantitative Analysis

e Creating and cleaning
the data set

 Frequencies and
descriptive statistics

e Exploring relationships
among variables
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Examples of Qualitative Analysis

obson, 1993)

Reference to theoretical propositions
Using descriptive frameworks
Chronologies

Time series

Triangulation

Key events




Cogreemen’r made easier

Share Results
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Presenting Results

* Involve potential users as early as possible
e Tallor the presentation to audience needs
e Be clear and accurate

 Be honest and direct

« Keep the presentation simple

* Provide an executive summary/fact sheet
 Make data collection tools available

* Note limitations

« Anticipate need for follow-up

Conflict Prevention and Resolution Center
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ADR Leads to Better Environmental Results*

Ste6OYear [ ]
Stel0Year [ ]
Management 10 Year |
Hebitat 60 Year [ ]
Habitat 10 Year ]
Contarinants 60 Year [ ]

Contam 10Year []
Ba:j:l 10 Year
-0.25 0.00 0.25 0.50 0.75 100

Difference between effects from collaborative and alternative decisions (0=no
effect, 1.0=significant effect)

*preliminary results from the Systematic Evaluation of Environmental and Economic Results project

Conflict Prevention and Resolution Center
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ADR Took Less Time and Money to
Reach a Decision*

Superfund Permitting Enforcement

Washington Washington Philadelphia

GE Pittsfield Navy Yard  Aqueduct Prisons

Change in hours per week
Number of weeks over which
savings occur

Estimated hours saved per 2106 798 533 65
week

Estimated value of time saved | ($133,731) ($46,228) ($33,846) $4,128

*preliminary results from the Systematic Evaluation of Environmental and Economic Results project

Conflict Prevention and Resolution Center
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Concluding Thoughts

“Each agency should engage in an up-front and
ongoing evaluation of its ADR programs”

Evaluation should be designed and implemented so it
will be used

The evaluation process provides a path for moving
forward

Remember to secure appropriate evaluation
expertise

Now let’s look at some examples ...
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