
The next step 
in completing  
a picture of  
an individual 

Personality 
Who  we are Strengths 

What  we  are good at 

Motivators 
What our passions  are 



Login
 



Question Sample
 



Your Profile Results
 



  Your Motivators (in rank order)
 



 Your Identities (in rank order)
 



  
    

   

Complimentary Code 

To request a complimentary code to take the Motivators Assessment,
please email paul@thecultureworks.com and mention you were in the
Interagency ADR Working Group session on employee engagement. 

mailto:paul@thecultureworks.com


 

  

Assessment Applications
 

• Employee Engagement 
• Team Performance 
• Talent Screening 
• Work Relationships 
• Communication & Innovation 
• Sales Team Motivation 
• Academic 
• Diagnostic for Other Training Product
 
• Diversity of thought 



  

 

3 WAYS TO UNLOCK ENGAGEMENT 

2. Develop 
Your People 



 
Old School: 

We treat everyone fairly
 
& consistently
 



 
New School:
 

We treat people as

individuals 



 
 

Key Finding:
 
The most engaged and 

energized employees
have aligned their work

with their motivators 



 
The Sculptor Who Could 
See Through Rock 



 

 

 

Job Sculpting Model 

MOTIVATORS:
 
What Motivates You 

23 Motivators 

SCULPT: 
Align with 

Motivators & 
Identities 

IDENTITIES: 
Related Motivator Clusters 

DISCOVER: 
What Matters Most 
Discover 
What matters most 

EVALUATE: 
14

Current Role and Direction 



23 Motivators / 5 Identities 



 

Job Sculpting Exercises and 
StrategiesJob Sculpting Exercises and Strategies 

What elements of your role 
could you: 

1. Alter 
2. Transfer 
3. Add 

16 



What this means to a
 



  
 

 

Monique Craig Erin 

Top 7 
Motivators 

1. Friendship Variety Creativity 
2. Service Impact Family 
3. Variety Learning Learning 
4. Fun Service Autonomy 
5. Empathy Excelling Money 
6. Impact Family Ownership 
7. Teamwork Prob. Solving Variety 

Bottom 3 
Motivators 

21. Prestige Dev Others Teamwork 
22. Social Resp. Fun Empathy 
23. Money Money Social Resp. 

Top 3 
Identities 

1. Caregiver Thinker Thinker 
2. Thinker Achiever Reward-Driven 
3. Builder Caregiver Achiever 

 Team Motivators Profile ExampleTeam Engagement
 



   

 

 

Monique Craig Erin 
1. Friendship Variety Creativity 
2. Service Impact Family 
3. Variety Learning Learning 
4. Fun Service Autonomy 
5. Empathy Excelling Money 
6. Impact Family Ownership 
7. Teamwork Prob. Solving Variety 

21. Prestige Dev Others Teamwork 
22. Social Resp. Fun Empathy 

Money Money Social Resp. 
1. Caregiver Thinker Thinker 
2. Thinker Achiever Reward-Driven 

Achiever 

M 

Top 7 
otivators M

Bottom 3 
otivators 

Top 3 
Identities 

3. Builder Caregiver 

23. 

Team Motivators Profile ExampleTeam Cautions
 





3 WAYS TO UNLOCK ENGAGEMENT
 

3. Praise Effort, 
Reward Results 



  
   

 

Gallup
 
Employees who don’t feel 

rewarded for their work are 
2x more likely to leave 

within a  year. 
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